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This Framework is informed by Washington State School Counselor Professional Standards Board, ASCA National 

Model third edition, NBPTS School Counseling Standards, AWSP Leadership Framework, and the Washington 

State Teacher/Principal Evaluation Project.  This document provides a background and a resource for school 

counselor evaluation.  The Framework and tools will continue to develop based on practitioner feedback.  Please 

visit the websites below for the most current version of this document and other school counselor evaluation 

resources.   

 OSPI School Counseling: http://k12.wa.us/SecondaryEducation/GuidanceCounseling/default.aspx 

 Washington School Counseling Association: http://www.wa-schoolcounselor.org/ 
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INTRODUCTION 

 

In 2010, the Washington state legislature mandated creation of a new statewide system for 

evaluating teachers and principals. The goal was to ensure consistent, rigorous performance 

evaluations aligned with best professional practices. In response, teachers, principals, state 

officials, and professional associations collaborated to develop comprehensive evaluation 

frameworks that provided the rationale, clear explanations, and practical guidance needed for the 

Teacher and Principal Evaluation Project (TPEP). 

 

While TPEP has greatly improved the evaluation of teachers and principals, it has not included 

the school counselors who work closely with their colleagues to ensure positive results for 

students. At present, counselors are evaluated through a variety of methods, some of which have 

not changed for many years. 

 

Recognizing the value of having more consistent evaluations that focus on professional growth 

and reflection for the benefit of student success, the Washington School Counselor Association 

(WSCA) has committed to developing an evaluation framework aligned with the responsibilities 

of school counselors as outlined by the American School Counselor Association (ASCA). When 

complete, this framework will support an evaluation that: 

 follows Washington State standards for school counselors 

 aligns with national standards for school counselors 

 describes performance at four levels of proficiency 

“School counselors play a significant role in improving student achievement and are 

uniquely positioned to be student and system advocates.  Through the application of 

leadership, advocacy and collaboration skills as part of a comprehensive school 

counseling program, school counselors promote student achievement and systemic change 

that ensures equity and access to rigorous education for every student and leads to closing 

achievement, opportunity and attainment gaps.” -Dahir & Stone, 2009; Martin & House, 

2002; ASCA National Model 3
rd

 Ed 2012 
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 utilizes evidence-based practice 

 requires consideration of multiple data-points to identify areas of program focus and 

reflection on student outcomes 

 necessitates thoughtful conversations between counselors and their supervisors 

 

This framework is a work in progress and ongoing revisions will occur throughout 2015-2018.  

Feedback and suggestions are welcomed and may be submitted to the Washington School 

Counselor Association Evaluation Development Committee link on the WSCA website. 

WSCA is a professional association representing counselors at all levels in public and private 

schools. Its members work to provide leadership and professional development to support school 

counselor in their efforts to promote student success. For more information, visit the Washington 

School Counselor Association website at http://www.wa-schoolcounselor.org/.  

 

Purpose 

The purpose of the Washington State Evaluation Framework for School Counselors is to provide 

support for policy makers, school districts, and school counselors the support to strengthen the 

performance evaluation of school counselors. Specifically, it provides a resource that: 

 Aligns with current evidence-based best practices and professional standards 

 Is consistent with the new teacher and principal accountability framework established by 

the legislature   

 Addresses the key behaviors of school counselors that positively impact student 

achievement, social and emotional skill development, and career and college readiness  

 

The goal is improved evaluation practices for school counselors that will facilitate professional 

growth, increase understanding of the role school counseling in school improvement and student 

achievement, and---most important---benefit students in Washington public schools.  

 

 

http://www.wa-schoolcounselor.org/
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Rationale  

 

Everyone is familiar with the individual services that school counselors provide to students, such 

as talking through a personal problem or helping choose a college. But today’s counselors are 

deeply involved in the life of the school, collaborating with principals, teachers, parents, and 

many others. On any given day, a school counselor might be found: 

 Working with colleagues to design the school’s crisis response plan 

 Meeting with representatives of community agencies to coordinate services for students 

 Helping teachers identify barriers to student learning in the school environment  

 Facilitating conflict resolution between students 

 Teaching self-regulation (or other developmental skills) lessons as outlined by the K-12 

scope & sequence for delivery of the comprehensive school counseling program.   

 Leading the developing of school-wide college and career readiness lessons 

 Delivering professional development to staff regarding evidenced-based school 

counseling practices and closing the gap interventions 

 

These kinds of responsibilities reflect increased awareness of student needs and the importance 

of reducing barriers to student learning. Professional school counselors are key players in school 

efforts to develop and implement coordinated and comprehensive strategies to support student 

learning—what are often called Multi-Tiered Systems of Support (MTSS), including such 

programs as Response to Intervention (RTI) and Culturally Responsive Positive Behavioral 

Interventions and Supports (CR PBIS).  Professional school counselors align their work with 

MTSS by working with teachers, administrators, and other colleagues to implement a 

comprehensive school counseling program that identifies and systemically addresses student 

success indicators for the improvement (growth) of student achievement and behavior.  A 

 "The legislature finds that the professional school counselor is a certificated educator with unique 
qualifications and skills to address all students' academic, personal, social, and career development 
needs. School counselors serve a vital role in maximizing student achievement, supporting a safe 
learning environment, and addressing the needs of all students through prevention and intervention 
programs that are part of a comprehensive school counseling program.”   -RCW 28A.410.043  
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comprehensive system of student supports is fundamental in promoting student success, 

addressing the barriers to learning, and re-engaging disconnected students.  Comprehensive 

school counseling focuses on increasing academic achievement, social and emotional 

development, and career and college readiness for all students and is consistent with the 

Washington State Board of Education’s strategic plan goals for 2015-2018 

(http://www.sbe.wa.gov/mission.php#.VTLHA5MuN7w): 

● Develop and support policies to close the achievement and opportunity gaps.  

● Develop comprehensive accountability, recognition, and supports for students. 

● Ensure that every student has the opportunity to meet career and college ready standards.  

 

The leading model for comprehensive school counseling was developed in 2003 by the 

American School Counselor Association (ASCA). The ASCA model, which is research-based 

and nationally recognized, recognizes and supports the multiple roles of school counselors by 

spelling out the skills needed to manage a comprehensive school counseling program.  The 

Washington state legislature has designated the ASCA standards as the foundation for school 

counselor certification requirements. When fully implemented, a performance-based evaluation 

system based on these standards will provide information and feedback regarding effective 

practice; nurture and direct professional growth toward common goals; and support a learning 

community in which school counselors collaborate and share best practices in the profession. 

 

To develop and implement comprehensive school counseling programs, counselors must gain 

proficiency in several skill sets: 

● Problem Solving and Data-Based Decision Making:  Expectations for student 

achievement are expressed in the collection and analysis of student, school, and district 

data to identify the barriers to learning. 

● Instruction/Intervention Planning, Design, and Implementation:  Ability to implement a 

multi-tiered system of supports by identifying research-based interventions and strategies 

that have a high probability of increasing student learning and engagement. 

http://www.sbe.wa.gov/mission.php#.VTLHA5MuN7w
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● Facilitation of Collaboration Through a Resource-Oriented Team Process:  Use of skills 

to develop linkages with other district and community programs and facilitate relevant 

staff development. 

● Professional Practice:  Knowledge of unique professional skills, responsibility, and 

ethical practice in assessment and program development, and proficiency, self-reflection, 

professional growth planning, team learning, and collegial engagement. 

 

Because of these responsibilities, school counselors need an evaluation system that recognizes 

the breadth and depth of their role in schools. The Washington School Counselor Evaluation 

Framework provides the foundation for such a system. 

 

Guiding Principles 

The evaluation framework for school counselors is more than a set of standards and a rubric. To 

be fully effective, it must also support and promote practices that lead to meaningful evaluation, 

professional development, and school improvement. To reach that goal, the following guiding 

principles are essential: 

 The central focus of an evaluation for school counselors is promoting professional 

growth to support student success.  Whatever its other merits, the framework must 

ultimately be judged by its ability to support student academic and personal growth, as 

well as school improvement.   

 The framework must support performance evaluation that is rigorous, meaningful, and 

consistent with evaluation practices for other school professionals.   The school 

counselor framework is patterned after the new teacher and principal evaluations by 

identifying four levels of performance based on clearly articulated standards. 

 The evaluation framework must be closely tied to an individual’s career growth, 

including state requirements for the professional certificate and annual professional 

growth plans. Criteria used for the framework are aligned with state standards for 

consistency.  
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 Successful evaluation requires regular communication and collaboration. Many users of 

the new teacher and principal evaluation system report that one of the greatest benefits is 

the improved mutual understanding that comes from focused conversations between 

employees and their supervisors. For that reason, the school counselor framework 

envisions an evaluation cycle that includes structured pre- and post-observation 

conferences. Although the administrator/supervisor is responsible for the management of 

the evaluation, he/she collaborates with the school counselor on data collection and 

analysis. 

 School counselors and administrators require sufficient orientation to this framework to 

achieve its purposes. The framework will include information and resources to support 

counselors and their supervisors as they learn the new process. 

 The framework must strike a balance between consistency and flexibility. School 

counselors carry a wide range of responsibilities and work in a variety of school settings, 

and each counselor’s needs will be somewhat different. Especially in the early stages of 

implementation, the framework will be a dynamic process the must be responsive to 

lessons from the field.  

 

A CLOSER LOOK AT THE FRAMEWORK 

Professional Standards 

The evaluation framework for school counselors is structured around the Washington State 

School Counselor Professional Standards as identified in the Washington Administrative Code 

(WAC) 181-78A-270.  These standards, which are used to guide the preparation and continuing 

development of school counselors in Washington, were developed by a work group of university 

faculty and school counselor practitioners, and approved by the Washington Professional 

Educator Standards Board.  The Washington School Counselors Association Evaluation 

Committee compared the PESB standards to the American School Counselor Association 

standards, National Boards, and Teacher Principal Evaluation frameworks.  The committee 
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determined to add two additional standards, making eight total professional standards for school 

counselors.   

The eight core standards that make up the evaluation criterion are: 

1. School Counseling Program:  Certified school counselors develop, lead, and evaluate a 

data-driven school counseling program that is comprehensive, utilizes best practices, and 

advances the mission of the school. 

 

2. Student Learning and Assessments: Certified school counselors use their knowledge of 

pedagogy, child development, individual differences, learning barriers, and Washington 

state learning requirements to support student learning. They work effectively with other 

educators to monitor and improve student success. 

 

3. Counseling Theories and Technique: Certified school counselors use a variety of 

research-based counseling approaches to provide prevention, intervention, and responsive 

services to meet the academic, personal/social and career needs of all students. 

 

4. Equity, Fairness, and Diversity: Certified school counselors understand cultural 

contexts in a multicultural society, demonstrate fairness, equity, and sensitivity to every 

student, and advocate for equitable access to instructional programs and activities. 

 

5. School Climate and Collaboration: Certified school counselors collaborate with 

colleagues, families, and community members to establish and foster a safe, inclusive, 

and nurturing learning environment for students, staff, and families. 

 

6. Professional Identity and Ethical Practice: Certified school counselors engage in 

continuous professional growth and development and advocate for appropriate school 

counselor identity and roles. They adhere to ethical practices and to the Washington state 

and federal policies, laws, and legislation relevant to school counseling. 

 

7. Career and College Readiness: Certified school counselors collaborate with colleagues, 

families, students, and community members to lead the development of personalized 

planning for future post-secondary aspirations. They stay attuned to current career trends 

and utilize accurate technology and resources to inform educational options in a 

culturally competent manner.    

 

8. Closing the Gap: Certified school counselors take initiative to identify barriers to 

achievement through multi-layered data analysis.  They utilize data-driven best practice 

to develop collaborative goals to close resulting gaps. 
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These standards have varying professional levels of performance: residency (first-level 

certification), professional (second-level certification), and career (ongoing professional growth). 

The performance standards in the school counselor framework are based on the professional and 

career level benchmarks, reflecting the expectations for experienced counselors.  (See Appendix 

A for complete list of benchmarks.) 

 

Alignment 

The Washington state standards are closely aligned with the school counselor performance 

standards of the American School Counselor Association (ASCA), as well as standards 

articulated by the National Board of Professional Teaching Standards (see Appendix B). 

Together, the ASCA and National Board standards comprise the most widely accepted statement 

of best practices in school counseling. 

The school counselor evaluation framework also aligns with TPEP criteria for the improvement 

of student growth and achievement.  After reviewing the criteria of the teacher and principal 

evaluation frameworks, the WSCA Evaluation Development Committee found five themes of 

mutual accountability that connects the school counselor’s work to the work of teachers and 

principals (Appendix C).  The five themes of mutual accountability include:  

1. Creating a Culture of Learning 

2. Using data to make decisions 

3. Linking content to standards and expectations 

4. Linking the school to the community and the educational needs of students 

5. Increasing instructional effectiveness 

 

The framework is also consistent with evaluation practices used in Washington’s TPEP process, 

including: 

 clearly defined evaluation criteria  

 a four-level rubric (unsatisfactory, basic, proficient, and distinguished) 

 a student growth component 
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The framework presumes that the evaluation process is implemented within the context of a set 

of conversations between the school counselor and her or his administrative supervisor.  This 

assumption reflects the view that the framework is both a model for evaluation, as well as a tool 

that can inform conversations between school counselors and administrative supervisors focused 

on improvement of student achievement. 

The evaluation framework provides school counselors with the opportunity to inform their 

practice with data and communicate their needs and the needs of their school to their supervisor 

through the evaluation process.     

 

Format 

At the heart of the framework is an evaluation rubric structured around eight core professional 

standards specific to the role of school counselors.  The standards each have multiple elements 

that are differentiated into four levels of performance for each practice: Unsatisfactory, Basic, 

Proficient, and Distinguished.     

Standards are the eight broad categories, based on Washington certification standards that 

organize core professional practices into a structured evaluation:     

 School Counseling Program  

 Student Learning and Assessments  

 Counseling Theories and Technique  

 Equity, Fairness, and Diversity 

 School Climate and Collaboration  

 Professional Identity and Ethical Practice  

 Career and College Readiness 

 Closing the Gap 
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Each standard has elements that describe professional practices in more detail.  For example, 

Standard 2: Student Learning and Assessments has four elements of professional practice: 

 Analyze and utilize assessment information to facilitate interventions that promote 

student success 

 Apply strategies, methods, and results in working with other educators and families to 

support student learning needs 

 Recognize and respond accurately to the multiple factors that may affect student success 

 Develop and conduct strength based programs that promote student career development 

and life role readiness skills 

 

For each element, specific behavioral indicators are embedded in the rubric language to assist 

both the school counselor and the evaluator in differentiating between levels of performance.  

For example, see Appendix D. 

 

Support 

WSCA will continue to collaboratively develop the School Counselor Evaluation Framework 

and supporting materials that will assist counselors and their supervisors in effectively 

conducting school counselor evaluations. Materials may include clear explanations of the criteria 

and rubrics, guidelines for evaluation conferences, suggested forms, lists of possible evidence, 

and links to online resources. WSCA will also work to promote awareness and understanding of 

the framework with its membership, and will present information at the WSCA conference and 

other venues.  

 

Next steps 

The School Counselor Evaluation Framework will be housed on the OSPI and WSCA websites.  

Please continue to utilize the OSPI and WSCA websites for updates, resources, and revisions to 

school counselor evaluation tools and Framework example.  As practitioners utilize any school 

counselor evaluation sample resources, feedback is welcome and necessary for continued 

improvement.        
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APPENDIX A 

 

Professional Educator Standards Board 

School Counselor Benchmarks 

 

To serve as a school counselor in Washington public schools, an individual must possess a valid school 

counselor certificate issued by the state.  The Professional Educator Standards Board (PESB) establishes 

the standards that must be met in order to earn a certificate. As a part of that process, the PESB has 

worked collaboratively with school counselor practitioners and university faculty to identify appropriate 

expectations at different stages of the career process.  Accordingly, key benchmarks have been set at three 

levels: residency, professional, and career.   

Residency benchmarks address the skills that school counselors should be able to demonstrate by the 

completion of their counselor preparation program.  Professional benchmarks identify skills expected in 

order to earn the professional certificate. Career benchmarks are the skills expected of experienced 

counselors; these benchmarks play a role in renewal of the professional certificate. 

WSCA has chosen to base its evaluation framework on these benchmarks (professional and career level) 

because they express current understanding of best practices in school counseling. In addition, these 

standards will be familiar to most practitioners, especially those in the process of earning or renewing the 

professional certificate. 

 

STANDARD 1. School Counseling Program: Certified school counselors develop, lead, and evaluate a 

data-driven school counseling program that is comprehensive, utilizes best practices, and advances the 

mission of the school. 

 

 

  Residency Level  Professional Level  Career Level 

 A.  

Program 

Implementation 

Design and lead a 

comprehensive school 

counseling program 

aligned with the 

mission of the school. 

Implements a 

comprehensive school 

counseling program 

aligned with the 

mission of the school. 

Leads in continuous 

improvement of a 

sustainable and 

evolving 

comprehensive school 

counseling program 

aligned with the 

mission of the school. 

 B.  

Program 

measures 

Define, use, and 

communicate 

measurable career, 

personal/social, and 

Works with 

stakeholders to 

define, use, and 

communicate 

Leads others to 

define, use, and 

communicate 

measurable career, 
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academic benchmarks 

and outcomes. 

measurable career, 

personal/social, and 

academic benchmarks 

and outcomes. 

personal/social, and 

academic benchmarks 

and outcomes in 

relationship to 

educational decisions. 

C.  

Program data 

Use data to inform 

decision-making and 

demonstrate 

accountability. 

Works with 

stakeholders to use a 

variety of data to 

inform decision-

making and 

demonstrate 

accountability. 

Leads analysis of data 

to inform decision-

making and 

demonstrate 

accountability. 

D.  

Program 

technology 

Select and use 

informational 

resources and 

technology to 

facilitate delivery and 

evaluation of a 

comprehensive 

program.  

Seeks and adapts 

informational 

resources and 

technology to respond 

to the individual and 

system needs in 

delivery and 

evaluation of a 

comprehensive 

program.  

Leads in the 

adaptation of 

informational 

resources and 

technology to respond 

to the individual and 

system needs in 

delivery and 

evaluation of a 

comprehensive 

program. 
 

 

 

STANDARD 2. Student Learning and Assessment: Certified school counselors use their knowledge of 

pedagogy, child development, individual differences, learning barriers, and Washington State learning 

requirements to support student learning. They work effectively with other educators to monitor and 

improve student success. 

 

  Residency Level  Professional Level  Career Level 

A.  

Assesses 

student 

learning 

Select appropriate 

assessment strategies 

to evaluate student 

progress.  

Analyze and utilize 

assessment 

information to 

facilitate interventions 

that promote student 

success. 

Utilize a broad array 

of assessment 

strategies to consult, 

plan, and advocate 

effectively with and 

for students. 

B.  

Collaboration 

on student 

learning 

Consult with 

educators and 

parents/guardians to 

support student 

learning needs.  

Apply strategies, 

methods, and results 

in working with other 

educators and families 

to support student 

learning needs.  

Participate in and 

build effective teams 

of educators and 

families to support 

student learning 

needs. 
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C.  

Barriers to 

learning 

Assess the barriers 

that impede students’ 

academic 

development and 

develop plans to 

address these 

barriers.  

Recognize and 

respond accurately to 

the multiple factors 

that may affect 

student success.  

Counselors convene, 

lead, and collaborate 

with others in 

addressing systemic 

barriers to learning. 

D.  

Career 

readiness 

Conduct programs to 

enhance student 

development and 

prepare students for a 

range of post-

secondary options. 

Develop and conduct 

strength based 

programs that 

promote student 

career development 

and life role readiness 

skills.  

Counselors facilitate 

groups to identify 

programs and 

facilitate life/career 

development across 

the curriculum. 

 

 

 

STANDARD 3. Counseling Theories and Techniques: Certified school counselors use a variety of 

research-based counseling approaches to provide prevention, intervention, and responsive services to 

meet the academic, personal/social and career needs of all students 

 

  Residency Level  Professional Level  Career Level 

A.  

Relational 

Counseling 

Establish an 

environment of 

respect and rapport in 

order to serve the 

needs of all students  

 

Builds respective and 

positive relationships 

with students, 

families, and staff 

members in order to 

effectively support 

student development 

and facilitate 

transitions. 

Builds effective 

partnerships across 

stakeholder groups 

and K-12 systems to 

support student 

development and 

facilitate transitions. 

B.  

Responsive  

Services 

Respond effectively 

and lead others 

through crisis and 

disruption of the 

learning environment.  

Effectively applies 

best-practices to 

respond to a range of 

student needs and 

disruptions to the 

learning environment. 

Implements and leads 

others to take a 

systemic approach to 

student needs and 

responsive services 

according to best 

current research 

practices. 

C.  

Individual and 

group 

counseling 

Conduct individual 

and group counseling 

to meet identified 

student needs.  

Identifies student 

needs through 

consultation and 

assessment; develops 

individual and group 

Develops 

identification systems 

that are predictive and 

responsive to the 

academic, 
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interventions to 

promote academic and 

life success.  

personal/social, and 

career development 

needs of students. 

D.  

Guidance 

programs 

Plan, lead and assess 

guidance programs to 

promote student 

development and 

future planning.  

 

Leads in the planning 

and implementation of 

research-based 

guidance programs 

designed to meet the 

identified needs of 

students.  

In coordination with 

K-12 stakeholders, 

assesses the 

effectiveness of 

guidance program 

adoptions and makes 

recommendations for 

district-wide program 

improvement. 

E.  

Intervention  

services 

Implement procedures 

for the assessment and 

management of high 

risk behaviors.  

Works with 

stakeholders to 

respond and facilitate 

student academic 

success; distinguishes 

underlying issues in 

addressing behavior 

concerns. 

Collaborates and 

consults with staff and 

community partners to 

coordinate services 

for students who need 

intensive support 

services to be 

successful in school. 
 

 

 

STANDARD 4. Equity, Advocacy, and Diversity: Certified school counselors understand cultural 

contexts in a multicultural society, demonstrate fairness, equity, and sensitivity to every student, and 

advocate for equitable access to instructional programs and activities 

 

  Residency Level  Professional Level  Career Level 

A.  

Culturally  

relevant 

counseling 

Provide culturally 

relevant counseling, 

instruction, and 

communication.  

Collaborate in 

providing culturally 

relevant counseling, 

instruction, and 

communication.  

Lead others in 

providing culturally 

relevant counseling, 

instruction, and 

communication. 

B.  

Academic 

language 

Collaborate with 

educators to address 

the academic 

language needs of 

students. 

Collaborate with 

educators and families 

to integrate the 

academic language 

needs of students in 

comprehensive 

guidance and 

counseling practice. 

Leads others to 

integrate the academic 

language needs of 

students in 

comprehensive 

guidance and 

counseling practices. 

C.  

Equitable 

services and 

Advocate for school 

policies, programs, 

and services that are 

Collaborate in the 

development of 

school policies, 

Lead in the 

development of 

school policies, 
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policies equitable, responsive, 

and prevent 

harassment and 

marginalizing 

behaviors. 

programs, and 

services that are 

equitable, responsive, 

and prevent 

harassment and 

marginalizing 

behaviors.  

programs, and 

services that are 

equitable, responsive, 

and prevent 

harassment and 

marginalizing 

behaviors. 
 

  

STANDARD 5. School Climate and Collaboration – Certified school counselors collaborate with 

colleagues, families, and community members to establish and foster an inclusive, nurturing, and 

physically safe learning environment for students, staff, and families. 

 

  Residency Level  Professional Level  Career Level 

A.  

Learning 

environment 

Engage in positive 

and productive 

relationships with 

colleagues, students, 

parents/guardians, and 

community partners.  

Builds collaborative 

relationships with 

school, family, and 

community 

stakeholders to foster 

a positive school 

learning environment.  

Establishes 

collaborative 

partnerships with 

school district and 

community 

stakeholders to foster 

a positive P-12 

learning environment. 

B.  

Assesses 

schoolwide  

needs 

Assess and articulate 

school-wide needs 

and safety concerns. 

Monitors student 

needs data to identify 

school-wide needs 

and safety concerns; 

communicates 

effective counseling 

program response to 

concerns. 

Develops processes to 

monitor student needs 

data, identify 

concerns, and 

effectively implement 

counseling program 

responses. 

C.  

Policies and 

services 

Advocate for school 

policies, programs, 

and services that 

enhance a positive 

school climate. 

Utilizes data and 

systems change theory 

to advocate for school 

policies, programs, 

and services that 

enhance a positive 

school climate.  

Leads school-wide 

efforts to identify 

barriers to student 

learning and create an 

inclusive, nurturing, 

and physically safe 

learning environment. 

D.  

Crisis 

preparedness 

Participates on teams 

to address school-

wide needs and 

prepare for disasters 

or crises. 

Facilitates teams to 

address school-wide 

needs and prepare for 

disasters and crises. 

Collaborates with 

district personnel and 

local agencies to 

coordinate school 

crisis response with 

community crisis 

response. 
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Standard 6. Professional Identity and Ethical Practice: Certified school counselors engage in 

continuous professional growth and development and advocate for appropriate school counselor identity 

and roles. They adhere to ethical practices and to the Washington State and federal policies, laws, and 

legislation relevant to school counseling.\ 

 

  Residency Level  Professional Level  Career Level 

 A. 

Professional 

growth 

planning 

Maintain current 

knowledge and skills 

through professional 

growth planning and 

participation in K-12 

guidance teams, 

professional 

organizations and 

trainings. 

Engages in 

professional growth 

planning as a habit of 

practice, accessing the 

expertise of peers and 

professional 

associations.  

Leads others to build 

systems of 

professional learning. 

 B.  

Reflective 

practice 

Reflect upon the 

impact of their own 

practice, strengths, 

limitations, and biases 

and make adjustments 

as needed. 

Models reflective 

practice and 

modification of 

behavior to peers.  

Leads others to create 

an environment of 

reflective practice. 

C.  

Counselor 

program 

identity 

Articulate, model and 

advocate for an 

appropriate school 

counselor identity and 

program.  

Facilitates 

conversations and 

rationale for counselor 

identity and program.  

Leads system redesign 

to enhance counselor 

identity and programs. 

D.  

Ethical and 

legal standards 

Apply and adhere to 

the ethical and legal 

standards in school 

counseling, including 

prevention and 

reporting of child 

abuse and neglect, 

harassment, 

intimidation, and 

bullying.  

Collaborates with 

others to assure 

adherence to ethical 

and legal standards in 

school counseling, 

including prevention 

and reporting of child 

abuse and neglect, 

harassment, 

intimidation, and 

bullying. 

Leads in the design of 

curriculum, structures, 

and policy to assure 

adherence to ethical 

and legal standards in 

school counseling, 

including prevention 

and reporting of child 

abuse and neglect, 

harassment, 

intimidation, and 

bullying. 
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APPENDIX B 

 

ALIGNMENT of PESB CERTIFICATION STANDARDS 

WITH ASCA & NATIONAL BOARD STANDARDS 

 

Washington’s school counselor certification standards have evolved over time based on periodic review 

and input from expert groups of school counselor practitioners, university faculty, and policy makers. 

Because they were developed by Washington educators for use in Washington, these standards have been 

chosen as the basis for the school counselor evaluation framework. 

However, a number of national groups have also designed widely recognized and respected standards for 

school counselors. The best known criteria have been developed by the American School Counselor 

Association (ASCA) and the National Board for Professional Teaching Standards (NBPTS).  The ASCA 

standards are strongly focused on the school counselor’s ability to implement a comprehensive counseling 

program based on collaboration with other educators to meet student needs. ASCA’s performance 

appraisal criteria identify the actions needed to carry out an effective program. The NBPTS standards 

were designed to assess the skills of experienced school counselors who perform at the “accomplished” 

level. In Washington, counselors can use NBPTS certification to qualify for the professional level 

certificate. While each set of standards organizes the criteria somewhat differently, the chart below shows 

substantial similarity among them. 

PESB Standards  ASCA Performance Appraisal NBPTS Standards 

Standard 1: Certified 

school counselors 

develop, lead, and 

evaluate a data-driven 

school counseling 

program that is 

comprehensive, utilizes 

best practices, and 

advances the mission of 

the school. 

1.1 Discusses the comprehensive school 

counseling program with the school 

administrator. 

1.2 Uses data to develop school counseling 

program goals, and shares the goals with 

stakeholders (i.e., administrators, teachers, 

students, parents, community and business 

leaders). 

1.3 Uses data to develop curriculum, small-group 

and closing-the-gap action plans for effective 

delivery of the school counseling program. 

1.4 Uses the majority of time providing direct and 

indirect student services through the school 

counseling core curriculum, individual student 

planning and responsive services and most of the 

remaining time in program management, system 

support and accountability. (Approximately 80 

Standard 1: Accomplished 

school counselors develop and 

deliver a school counseling 

program that is comprehensive, 

demonstrates continuous 

improvement, and advances the 

mission of the school. 

 

Standard 8--Accomplished 

school counselors are skilled in 

the selection and use of 

informational resources and 

technology and use them to 

facilitate the delivery of a 

comprehensive school 

counseling program that meets 

student needs. 
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percent or more of time in direct and indirect 

services and 20 percent or less of time in program 

support.) 

3.1 Identifies and analyzes school data to inform 

the school counseling program and measure 

program results. 

3.2 Analyzes data on how time is used and 

adjusts program delivery to meet student needs as 

demonstrated in school data. 

3.3 Collects and analyzes results data of school 

counseling program activities to guide program 

evaluation and improvement. 

3.6 Conducts a school counseling program 

assessment annually to review extent of program 

implementation and effectiveness. 

 

Standard 2--Certified 

school counselors use 

their knowledge of 

pedagogy, child 

development, individual 

differences, learning 

barriers, and 

Washington State 

learning requirements 

to support student 

learning.  They work 

effectively with other 

educators to monitor 

and improve student 

success.  

2.2 Delivers school counseling core curriculum 

lessons in classroom and large-group settings 

3.4 Monitors student academic performance, 

attendance and behavioral data to inform school 

counseling program goals. 

1.5 Uses data to develop comprehensive 

programs that meet student needs. 

Standard 2--Accomplished 

school counselors apply deep 

and broad understanding of 

academic, career, and 

personal/social student 

competencies. 

Standard 3--Accomplished 

school counselors apply 

comprehensive, in-depth 

knowledge of human growth 

and development to improve 

student learning and well-being 

Standard 9-- Accomplished 

school counselors understand 

the principles and purposes of 

assessment, and the collection 

and use of data. They regularly 

monitor student progress and 

communicate the purpose, 

design, and results of 

assessments to various 

audiences. 

Standard 3—Certified 

school counselors use a 

variety of research-

2.1 Provides direct student services (school 

counseling core curriculum, individual student 

planning and responsive services). 

Standard 4--Accomplished 

school counselors demonstrate a 

comprehensive understanding of 
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based counseling 

approaches to provide 

prevention, 

intervention, and 

responsive services to 

meet the academic, 

personal/social, and 

career needs of all 

students.  

2.3 Provides appraisal and advisement to assist all 

students with academic, career and 

personal/social planning. 

2.4 Provides individual and group counseling to 

students with identified concerns and needs. 

2.5 Indirect student services are provided on 

behalf of identified students; strategies to include 

referrals, consultation and collaboration. 

established and emerging 

counseling theories. They 

possess a thorough knowledge 

of techniques and processes that 

form the foundation for 

effective school counseling with 

a diverse population. 

 

Standard 4—Certified 

school counselors 

understand cultural 

contexts in 

multicultural society, 

demonstrate fairness, 

equity, and sensitivity 

to every student, and 

advocate for equitable 

access to instructional 

programs and activities. 

NA Standard 5- Accomplished 

school counselors model and 

promote behavior appropriate in 

a diverse and global society by 

showing respect for and valuing 

all members of the community. 

They demonstrate fairness, 

equity, and sensitivity to every 

student, and they advocate for 

equitable access to instructional 

programs and activities 

Standard 5--Certified 

school counselors 

collaborate with 

colleagues, families, 

and community 

members to establish 

and foster an inclusive, 

nurturing, and 

physically safe learning 

environment for 

students, staff, and 

families 

3.7 Shares school counseling program results data 

with relevant stakeholders. 

2.6 Refers students and parents to appropriate 

school and community resources to support 

student achievement and success. 

2.7 Consults with parents and other educators to 

share strategies that support student achievement 

and success. 

2.8 Collaborates with parents, other educators and 

community resources to support student 

achievement and success. 

Standard 6--Accomplished 

school counselors work to 

establish and foster an 

emotionally, socially, and 

physically safe learning 

environment for students, staff, 

and families. 

Standard 7--Accomplished 

school counselors work 

collaboratively with families 

and community members to 

achieve common goals for the 

education of students, 

improvement of schools, and 

advancement of the larger 

community. They are 

knowledgeable of the 

community and community 

resources, and they utilize 

available resources to make 

appropriate referrals based on 

the needs of students. 
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Standard 6--Certified 

school counselors 

engage in continuous 

professional growth and 

development and 

advocate for 

appropriate school 

counselor identity and 

roles.  They adhere to 

ethical practices and to 

the Washington State 

and federal policies, 

laws, and legislation 

relevant to school 

counseling. 

 3.5 Conducts self-analysis to determine strengths 

and areas of improvement and plans professional 

development accordingly. 

 

10-- Accomplished school 

counselors work as leaders and 

advocates in the promotion of 

student learning and 

achievement. They adhere to 

ethical practices and engage in 

professional growth and 

development. 

Standard 11--Accomplished 

school counselors integrate their 

knowledge, skills, and life 

experiences to respond 

effectively to new or unexpected 

critical events and situations. 

They monitor and refine their 

work with continuous, in-depth 

reflection. 
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APPENDIX C 

 

WASHINGTON STATE TEACHER/PRINCIPAL EVALUATION PROJECT 

(TPEP) CROSS WALK 

(per group discussion at OSPI Summer Institute and WSCA LDI 2015) 

Common 

Themes 

Principal 

Criterion 

Teacher 

Criterion 

School Counselor 

Criterion 

Culture 1. Creating a Culture 

2. Ensuring School 

Safety 

5. Learning 

Environment 

8. Professional 

Practice 

1.School Counseling Program 

3.Counseling Theories & Techniques 

4.Equity, Advocacy, & Diversity 

5.School Climate & Collaboration 

6.Professional Identity & Ethical Practice 

Data 3. Planning with Data 

4. Aligning Curriculum 

3. Differentiation 

6. Assessment 

1.School Counseling Program 

2.Student Learning & Assessment 

3.Counseling Theories & Techniques 

4.Equity, Advocacy, & Diversity 

5.School Climate & Collaboration 

Content 4. Aligning Curriculum 4. Content 

Knowledge 

1.School Counseling Program 

2.Student Learning & Assessment 

3.Counseling Theories & Techniques 

4.Equity, Advocacy, & Diversity 

Instruction 3. Planning with Data 

4. Aligning Curriculum 

5. Improving Instruction 

6. Managing Resources 

8. Closing the Gap 

1. Expectations 

2. Instruction 

3. Differentiation 

4. Content 

Knowledge 

6. Assessment 

1.School Counseling Program 

2.Student Learning & Assessment 

3.Counseling Theories & Techniques 

4.Equity, Advocacy, & Diversity 

Community 7. Engaging 

Communities 

8. Closing the Gap 

7. Families & 

Community 

1.School Counseling Program 

2.Student Learning & Assessment 

3.Counseling Theories & Techniques 

4.Equity, Advocacy, & Diversity 

5.School Climate & Collaboration 
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APPENDIX D 

Washington School Counselor Evaluation Rubric Format 

The evaluation rubric, currently under development, will incorporate eight standards, each of which will 

be further broken down into three to five elements. Each element will be accompanied by performance 

indicators at four levels: unsatisfactory, basic, proficient, and distinguished. For example, Standard 2.C 

might look like this: 

Standard 2: Student Learning and Assessment: Certified school counselors use their knowledge of 

pedagogy, child development, individual differences, learning barriers, and Washington State learning 

requirements to support student learning. They work effectively with other educators to monitor and 

improve student success. 

 Unsatisfactory Basic Proficient Distinguished 

C. Recognize and 

respond accurately 

to the multiple 

factors that may 

affect student 

success. 

  

Does not recognize 

or respond to 

factors that may 

affect school 

success 

Recognizes 

barriers that hinder 

student academic 

success and 

responds 

appropriately 

Takes initiative to 

develop 

coordinated 

response to 

multiple factors 

that may affect 

student success  

Leads and 

collaborates with 

others to identify 

and address 

systemic barriers 

to learning 

 

The complete list of standards and elements currently developed: 

STANDARD 1. School Counseling Program: Certified school counselors develop, lead, and evaluate a 

data-driven school counseling program that is comprehensive, utilizes best practices, and advances the 

mission of the school. 

 

A. Implements a comprehensive school counseling program aligned with the mission of the school. 

B. Works with stakeholders to define, use, and communicate measurable career, personal/social, and 

academic benchmarks and outcomes. 

C. Works with stakeholders to use a variety of data to inform decision-making and demonstrate 

accountability. 

D. Seeks and adapts informational resources and technology to the individual and system needs in 

delivery and evaluation of a comprehensive program 

 

STANDARD 2. Student Learning and Assessment: Certified school counselors use their knowledge of 

pedagogy, child development, individual differences, learning barriers, and Washington State learning 

requirements to support student learning. They work effectively with other educators to monitor and 

improve student success.  

 

A. Analyze and utilize assessment information to facilitate interventions that promote student success. 



WASHINGTON STATE SCHOOL COUNSELOR EVALUATION FRAMEWORK 
 

                                                                                                          June 2017     Page 25 

 

B. Apply strategies, methods, and results in working with other educators and families to support student 

learning needs. 

C. Recognize and respond accurately to the multiple factors that may affect student success. 

D. Develop and conduct strength based programs that promote student career development and life role 

readiness skills. 

 

STANDARD 3. Counseling Theories and Techniques: Certified school counselors use a variety of 

research-based counseling approaches to provide prevention, intervention, and responsive services to 

meet the academic, personal/social and career needs of all students 

 

A. Builds respective and positive relationships with students, families, and staff members in order to 

effectively support student development and facilitate transitions. 

B. Effectively applies best-practices to respond to a range of students and disruptions to the learning 

environment. 

C. Identifies student needs through consultation and assessment; develops individual and group 

interventions to promote academic and life success. 

D. Leads in the planning and implementation of research-based guidance programs designed to meet the 

identified needs of the students. 

E. Implements procedures for the assessment and management of high risk behaviors. 

 

STANDARD 4. Equity, Advocacy, and Diversity: Certified school counselors understand cultural 

contexts in a multicultural society, demonstrate fairness, equity, and sensitivity to every student, and 

advocate for equitable access to instructional programs and activities 

 

A. Collaborate in providing culturally relevant counseling, instruction, and communication. 

B. Collaborate with educators and families to integrate the academic language needs of students in 

comprehensive guidance and counseling practice. 

C. Collaborate in the development of school policies, programs, and services that are equitable, 

responsive, and prevent harassment and marginalizing behaviors. 

 

STANDARD 5. School Climate and Collaboration: Certified school counselors collaborate with 

colleagues, families, and community members to establish and foster an inclusive, nurturing, and 

physically safe learning environment for students, staff, and families. 
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A. Builds collaborative relationships with school, family, and community stakeholders to foster a positive 

school learning environment. 

B. Monitors student needs data to identify school-wide needs and safety concerns; communicates 

effective counseling program response to concerns. 

C. Utilizes data and systems change theory to advocate for school policies, programs, and services that 

enhance a positive school climate. 

D. Facilitates teams to address school-wide needs and prepare for disasters and crises. 

 

Standard 6. Professional Identity and Ethical Practice: Certified school counselors engage in 

continuous professional growth and development and advocate for appropriate school counselor identity 

and roles. They adhere to ethical practices and to the Washington State and federal policies, laws, and 

legislation relevant to school counseling. 

 

A. Engages in professional growth planning as a habit of practice, accessing the expertise of peers and 

professional associations. 

B. Models reflective practice and modification of behavior to peers. 

C. Facilitates conversations and rationale for counselor identity and program. 

D. Collaborates with others to assure adherence to ethical and legal standards in school counseling, 

including prevention and reporting of child abuse and neglect, harassment, intimidation, and bullying. 

 

 


